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Chief Executive Officer



SALIENT POINTS: MACRO-ENVIRONMENT
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Business Overview

Á Failed service delivery and infrastructure with significant consequencesfor the

entire poultry productionvaluechain

Á Localcoarsegrain pricessoaredsharplyover the period on a weakerlocalcurrency

and negativeglobal fundamentalsin the soft commoditymarkets,exacerbatedby

the on-goingconflict in the Ukraine

Á Poultry imports increasedmarkedlyover the period,with a continueddelayin the

implementationof the anti-dumpingduty againstBrazilasrecommendedby ITAC

Á Economic stagflation in South Africa underpinned by record levels of

unemployment,a desperatelystrainedconsumerenvironmentand a rapidly rising

costof living



SALIENT POINTS: OPERATIONAL ENVIRONMENT
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Business Overview

Á Poultry feeding cost increasedsignificantlyon higher feed raw material input

costsandhigherlevelsof feedconsumedon loadsheddingrelatedimpacts

Á Broiler production efficienciesdeterioratedmarkedlyover the period due to a

backlogin the slaughterprogramme,following continuousand extendedlevels

of loadshedding,resultingin significantprocessingdowntime

Á Extensivebroiler placementcutbacksimplementedover the period in an effort

to work awaythe backlogin the slaughterprogramme(mucholder andheavier

birdson farm),plusan attempt to negatecontinuousoperationaldisruptionsas

a resultof on-goingloadsheddingandwater supplydisruptions

Á Negative poultry margins realised on record high feed prices and staggering

loadsheddingcosts,not recoveredin the sellingpricefor poultry



KEY FINANCIAL INDICATORS
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Business Overview

ÁRevenue @ R10,0 billion

ÁProfit before interest and tax @ R98 million

ÁProfit for the period @ R62 million

ÁHeadline earnings per share @ 163 cents

ÁNet cash outflow @ R1,2 billion

ÁNo interim dividend declared
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Business Overview

Source: Own Data
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Business Overview

Source: Own Data



LOAD SHEDDING COSTS 1H23
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Business Overview

Source: Own Data

Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23

Additional feed cost Additional shifts and related costs

Production cutback costs Generator operating costs

In
d

e
xe

d

TOTAL COST = R741 million

1Q23 = R246 million 2Q23 = R495 million



PBIT MOVEMENT 1H23 vs. 1H22
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Business Overview

(R million)
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RAW 
MATERIALS

Gary Arnold
Group Chief Operating Officer



RSA TOTAL MAIZE SUPPLY & DEMAND
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Operational Overview

Source: CJA Strategic Risk Brokers

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

Actual Actual Actual Actual Actual Estimate Forecast

Carry In (1 May) 3 689 2 662 1 000 2 115 2 124 1 645 1 952

Crop Estimate 12 510 11 275 15 300 16 315 15 470 15 890 14 000

Retentions 495 388 90 1 048 567 703 615

Sagis Delivery 11 984 10 887 15 268 15 267 14 903 15 187 13 385

Minus early deliveries 0 0 0 0 0 0 0

Imports 172 510 0 8 0 0 0

Total Supply 15 845 14 059 16 268 17 389 17 027 16 832 15 337

Domestic Usage Food 5 161 5 378 5 685 5 172 5 415 5 440 5 350

Domestic Usage Feed 5 508 5 699 5 517 5 898 6 060 5 900 5 550

Gristing, withdrawn & released 239 177 121 103 96 100 100

Total Domestic Usage 10 907 11 264 11 324 11 173 11 571 11 440 11 000

Exports & Sundries 2 276 1 795 2 830 4 093 3 813 3 440 2 988

Plus early deliveries 0 0 0 0 0 0 0

Carry Out (30 Apr) 2 662 1 000 2 115 2 124 1 645 1 952 1 349

No of days usage 89 32 68 69 52 62 45

STU 20,19% 7,66% 14,94% 13,92% 10,69% 13,12% 9,64%

Marketing year (May to April)                   

'000 tons



SAFEX YELLOW MAIZE PRICE
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Operational Overview

Source: CJA Strategic Risk Brokers



DURBAN SOYA MEAL PRICE
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Operational Overview

Source: CJA Strategic Risk Brokers


